City of Tacoma
Community’s Police Advisory Committee (CPAC)

Monday, January 11, 2021 6:00 p.m.
Virtual Zoom Meeting
Online access for the public:
https://us02web.zoom.us/j/85076233615?pwd=SDFsMIpBcmw4WFNwMOxVeS9BcVM4Zz09
Passcode: 889454
(253) 215-8782
Webinar ID: 850 7623 3615

I. Chair’s Welcome for the New Year
Il. Approval of the Agenda
lll. Approval of the Minutes of the December 14, 2020 Meeting
IV. Welcome and Introductions
V. Public Comment
VI. Briefing Items
a. City Manager’s Office — Updates
b. Tacoma Police Department — Updates
i. Body Camera Rollout
ii. Interim Chief Ake’s Focus for 2021
VII. Old Business
a. Elections for Chair and Vice Chair
b. 2021 Committee Assignments

VIll. Subcommittee Reports

Note/Important Reminder: This meeting will be held virtually and be accessed by using the link in the
agenda header. We ask that all community members refrain from commenting until the public
comment portion of the agenda. We ask that if you wish to make public comment, you use the raise
your hand feature in zoom. The meeting moderator will unmute you and call on you once it is your turn
to make public comment.
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Data and Trends Sub-Committee — Chair Hagberg

Q

i. End of year crime stats

(on

. Policy and Program Review Sub-Committee — CM Raphael
i. Body Worn Camera Recommendations Comparison

Outreach Sub-Committee — Vice Chair Edwards

o

d. Community Trauma Response Team Sub-Committee — Vice Chair Edwards

IX. New Business

X. Topics for Upcoming Meetings — Next Meeting February 8, 2021 at 6pm

Xl. Adjournment

Note/Important Reminder: This meeting will be held virtually and be accessed by using the link in the
agenda header. We ask that all community members refrain from commenting until the public
comment portion of the agenda. We ask that if you wish to make public comment, you use the raise
your hand feature in zoom. The meeting moderator will unmute you and call on you once it is your turn
to make public comment.
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